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AGENDA

POLICY COMMITTEE MEETING
MONDAY, NOVEMBER 17, 2025 - 8:30 A.M.
Commissioners’ Hearing Room, 5" Floor
One Courthouse Square, Bowling Green, Ohio

Call to Order

Doris Herringshaw, C hairman
Roll Call Kam Schick

ITEM I - APPROVAL OF AUGUST 18, 2025 MEETING MINUTES

ITEMII - SOLID WASTE MANAGEMENT DISTRICT UPDATE
1) Residential 24/7 Drop-Off Recycling Program - Dan Scherger
e Program Update
2) Recycling Outreach Update - Zachary Nemec
e Outreach Update
e Solid Waste Plan Priorities
e Upcoming Events
3) Financials - Dan Scherger
e Revenue/Expenses/Cash Balance Comparisons
4) Grant Updates - Zachary Nemec
e 2025 Community and Litter Grant
e 2026 Tire Amnesty Grant
5) Policy Committee Member Appointments

ITEM I - LANDFILL/RECYCLING UPDATES
1) Landfill Expansion
2) Other Items

ITEM IV - OTHER BUSINESS
1) 2026 Proposed Meetings
e April 20, 2026
e August 17, 2026
o November 16, 2026

ITEMYV - NEXT MEETING - Proposed Date: Monday, April 20, 2026 @ 8:30 A.M.

ITEM VI - ADJOURNMENT
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